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End of Project Report
Instructions:  The End of Project Report must be submitted within 60 days from the project end date.  Mail the completed report to your assigned project manager.  Address questions regarding the completion of the report to your project manager.

	Subgrantee Name:
	     
	
	Date:
	     

	Contact Person:
	     
	
	Phone:
	     

	Subgrant #:
	     

	Project Name:
	     


I. List your project’s original goals and objectives in column A.  Provide the outcomes achieved in column B for each of the goals and objectives.  Note: You can also add other outcomes resulting from your project in column B.

	Column A
	Column B

	1.
	     
	     

	2.
	     
	     

	3.
	     
	     

	4.
	     
	     


II. What were your project’s greatest achievements?

     
III. A.  What role did your partners play in your project?

     
B.  How was their role beneficial to the project?

     
IV. A.  What project implementation and operational challenges did you

encounter?

     
B. What steps did you take to overcome them?

     
C. Did you make any changes to the original project design after the initial subgrant was established?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If yes, what changes did you make and why.

     
V. What other resources and/or technical assistance would have been helpful?

     
VI. What did you learn from this experience and will it change how you do business?

     
VII. Will this project be continued?

     
VIII. Additional comments:
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